
2develop for Schools
Your complete solution for CPD Management

This presentation has been designed to provide you with an overview of the content of the 
2develop for schools system. 



Features of 2develop
Training Needs Analysis Questionnaires against the Head Teacher Standards and Professional
Standards for Teachers in England, including the new 2012 standards

Training Needs Analysis Questionnaires against the new QCF qualifications for school
support staff

Essential Guides for Managers -17 guides providing instructions and proformas to assist with
undertaking performance reviews, school improvement planning etc 

Action Plan (to plan and prioritise development activities) 

CPD Record (this automatically updates from the action plan, to record what development
has been undertaken, dates and impact achieved) 

Skills tests against core subjects including; Health and Safety, Fire Safety, ICT, Literacy and
Numeracy 



Benefits of 2develop

Helps you to meet Ofsted requirements for CPD in a cost effective way

Provides evidence for performance management reviews 

Saves time and resources in analysing and recording your staff development needs

Can reduce training costs by identifying economies of scale

Allows you to effectively target your limited budget to priority development needs 

Helps with recruitment- reduces risks by ensuring you recruit staff with the skills 
you need



Training Needs Analysis for Teachers
This is part of the teachers questionnaire against the new standards for 2012, the current standards are also available.  
Teachers  answer whether they feel they fully meet, or require additional support against each indicator of the standard, and 
then provide details of supporting evidence. 



Training Needs Analysis for Support Staff
This is the structure of the questionnaires available for support staff.  These can be used to assess the team against individual units, 
such as safeguarding, or against full qualifications on the new QCF framework.



!

Training Needs Analysis Reports

On completion of each questionnaire the system automatically provides a graphical report displaying strengths and weaknesses. 
This is displayed immediately to the individual. The system administrator(s) can view both individual and combined group reports 
to plan development activity.



Essential Guides
17 Managers Essential Guides are available to help with organisation planning and implementing effective CPD.  These include templates and 
supporting information to help you achieve your goals. The screen shot below displays an example from Essential Guide 6, How to Prepare a Skills 
Matrix.

Flyers and guides are also available for support staff to help them to understand the new Qualification Credit Framework (QCF) and qualification 
progression routes. 



Action Plan
Once development needs have been identified individuals can create an action plan. This captures the action, 
purpose, date to be achieved and expected impact. 



CPD Record
Once actions from the action plan have been updated to completed status, the system automatically creates a CPD 
record. This details when the activity took place, the impact achieved and amount of time it took.  



Whole School Action Plan / CPD Record

As individuals agree and update their actions identified, an overarching action plan and CPD record is automatically produced 
for the system administrator (Head/CPD leader). They can view action plans and CPD records at individual level, for groups 
of staff or for the whole school. 



Skills Tests
Multiple choice skills tests are available against core subjects. The screenshot below shows an example from the Health and Safety test. 
Individuals complete the test and are then presented with a certificate demonstrating their grade . At the end of the test individuals can 
review their answers to help develop any areas they are unsure of.



Skills Test Reports
The system is updated as each test is completed and the system administrator (Head/CPD leader) can see the status 
of those completing, including the level of attainment for any individual. The tests can be used for existing staff, or as 
part of the recruitment process.



2develop for Schools

The cost of 2develop for Schools for a one year License covering all 
staff within your school is £75 plus VAT

To purchase 2develop for Schools please contact a member of our team on 
01904 612 231


